LARRY Polansky was in Perth for
three days in September. We had hoped
for Jody Diamond too, but she had visa
problems and couldn’t get out of Indo-
nesia (where she is working on a
Fulbright scholarship until mid-89).
We hope she will be able to visit in July
next year.

During his time here Larry gave a
lecture/performance at PICA and con-
ducted a workshop with the EYE (Evos
Youth Ensemble). He did a lot of talk-
ing and we went after him with a tape
recorder. The Open Ear will present a
Larry Polansky show on Tuesday,
November 8 (6UVS-FM at 11pm).

Larry has been heavily involved in
the running of the Centre for Contem-
porary Music at Mills College,
Oakland, since 1981. He is the founder
of Frog Peak Music, a highly successful
composers’ collective devoted to the
distribution and availability of experi-
mental work. We were interested to
hearhis thoughts on the philosophy and
practicalities of experimental new
music organisations:

“In the States to get money you have
to have a very long track record — you
can’t go to the N.E.A. (National En-
dowment for the Arts) unless you’ve
been doing what you're doing for 5
years at least. You couldn’t start an
organisation and thento the N.E.A. and
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His views on
experimental new
music organisations

tell them about your good intentions —
they won’t even look at you. Jody had
A.G.I. (American Gamelan Institute)
running for 8 years before she got just a
few thousand dollars from the N.E.A.
You have to do it all out of your own
pocket, which is hard. It weeds out a lot
of small organisations,

“When I started Frog Peak years ago
I was so sick of hustling money from
govermments I said Frog Peak is never
going to ask anyone for money. It’ll
either die or live purely by the fact of
whether it’s useful or not. And it’s alive
.. it’s made me very poor! But I was
writing 7 or 8 grant applications a year
for the Centre (Centre for Contempo-
rary Music, Mills College) and all for
$5,000. We’d do the seminar series and
we were paying people $100 a seminar
— world-class people. Xenakis spoke
at Mills for $100. It’s just a lot easier to
askifthey’ll do it for free. So Frog Peak
is run just like any other business. I
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don’t have to answer to anybody. If I
want to put money into a certain project
Ican do it— I don’t have to justify it to
anyone. And it’s worked. We’ve man-
aged to publish three or four books now
and distribute a lot of people’s work
and also put on a lot of concerts. It’s all
been done with cash flow.

“Idon’t think you could do Evos like
that because you have no way of bring-
ing inincome. But if you did, if you had
a publishing arm, for example, orif you
could put out cassettes or a journal ...
but it’s hard just to break even. I think
having a home is nice, and some kind of
network. A year’s too short to build that
up inaplace that has no tradition of new
music. People probably think, we’ll go
to the university and hear this concert
that we hate, but these guys are all
professors so it must be good music.
We hate it but we’re paying our dues. It
takes a couple of years to become the
alternative. I think you just have to stick
with it and be consistent — we’ve dealt
with this at Mills for 30 years. Some-
times nothing happens. Messiaen came
out to Mills and played to 40 people.
What do you do? What we’ve done is
keep our publicity exactly the same
every year. Every year we send out this
giant poster and people know now that
they keep that poster on their
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‘ ydetenor, on is good.




